thinking hats

name

&

describe the idea -
just with facts

describe why the idea will
work - benefits and value

<

describe why the idea will not
work - difficulties and dangers

<

describe the feelings, hunches and intuition
towards the idea

e describe alternatives for the idea - new ideas

date

Developed by Edward de Bono from de Bono Group in “Six

Thinking Hats” from 1985
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