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SCALING CANVAS AND CUE CARDS



Scaling Canvas
This tool is designed to help scale successful experiments using a 

structured, collaborative approach. If your project has already 

proven its value in a test environment, this canvas guides you 

through critical steps to turn that validated idea into a scalable 

solution. Thus, to be able to start this tool, you must have 

finished a successful experiment 

Tips for use
You should use the tool in a group setting (6-8 people). Include 
a mix of roles: decision-makers, team members, project leads, 
and potential scaling partners. Ensure that everyone is familiar 
with the original experiment.

Revisit the canvas over time. Scaling is an iterative journey. 

How to use 
To use this tool, you need:

• A printed or digital version of the canvas.

• Pens, sticky notes, or digital collaboration tools.

• The cue cards for each of the 6 scaling themes.

The canvas is designed to be self-explanatory, with guiding 
questions for each step. Simply follow the numbered sections in 
order, starting with Step 1 and progressing through to Step 5, 
as outlined.

 

Step 1: READYNESS CHECK  
Did your experiments eliminate your assumptions? Evaluate the 
desirability, feasibility, and viability of your experiment:

• Do users actually want your solution?

• Can it be built and scaled?

• Will it generate value (financial or otherwise)?

Use this step to decide: Are you really ready to scale?

Step 2: SCALING 

6 discussions that will help you scale. Que cards are designed 

to help with this step.

Discuss the following themes, guided by questions on the 

canvas and cue cards:

1. Assets / Crown Jewels – What are you actually scaling?

2. Show Stoppers / Threats – What could derail your scaling 

journey?

3. New Markets – Who else could benefit from this solution?

4. Reach – How will you access new users or markets?

5. New Products / Diversification – How can the solution 

evolve or expand?

6. Team – Is your team set up to support growth?
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Scaling Canvas
Step 3: STRATEGIZE
Based on your discussions, define up to 5 core strategies to guide 
your scaling effort. Be concise and action-oriented. Use the 
strategy areas around the canvas for inspiration (e.g., how to 
reach new users, transform your team, or evolve the product).
Make your strategies SMART.

Step 4: DEFINE PROJECT
Define scaling goal, strategies (pick from brainstorm) and team.

• On the Project Sheet, define:
• Your overall scaling ambition (in 3–4 bullets).
• Roles and responsibilities.
• Who is responsible for implementation.
• Who will coach or support the process.
• The 5 strategies you've selected.

Step 5: PLAN ACTIONS
Make a roadmap of actions over time acting on  the strategies.

Map your actions over the next 24 months:
• 0–6 months – Early wins, groundwork, quick experiments.
• 6–12 months – Building, refining, preparing for scale.
• 12–24 months – Scaling in full, reaching new markets, launching 

new versions.
Use the SUCCESS CRITERIA box to define what success looks like 
in 24 months. Ask: What will we measure? What insights should 
we share?
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OUTLINE OF THE WORKSHOP

This canvas can be filled in during a workshop with help of the 
cue cards:

1) READYNESS CHECK  (15 min)
Did your experiments eliminate your assumptions? 
2) SCALING (45 min)
6 discussions that will help you scale
3) STRATEGIZE (20 min)
Formulate strategies based on previous discussions
4) DEFINE PROJECT (20min)
Define scaling goal, strategies (pick from brainstorm) and team
5) PLAN ACTIONS (20 min)
Make a roadmap of actions over time acting on  the strategies



Scaling Canvas
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SCALINGFROM EXPERIMENT TO  SCALING STRATEGY   Organisation: .................................................................. Project: ..................................................................
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DESIRABILLITY

DO PEOPLE WANT THIS?

Did the experim ent es tablish a  
PROBLEM -SOLU TION  FIT?

Does it m ee t the needs of our 
m ost im portant stakeholders?

FEASABILLITY

CAN WE BUILD/SCALE IT?

Are w e able to consistently 
deliver on our V alue 

proposition? 

Can this solution be r eplicated?

VIABILLITY

IS SOMEONE 

WILLING TO PAY?

Can w e m ak e the solution 
financially viable over tim e?

Are w e able to capture 
the value created?

6 months ACTIONS 6 - 12 months ACTIONS 12 - 24 months SUCCESS CRITERIA in 24 monthsACTIONS 0 - 6 months

NEW MARKETS
are there m ore of our curr ent 

users ?

Can w e tap into ne w  m arkets/ 
user groups?

W hat is the sc aling po tential?, 
(TAM /SAM /SOM )

REACH

Can w e reach the  ne w  
m arkets fom  a ne tw ork 

perspec tive?

Do w e have the channels/pla t-
form s to scale the solution?

TEAM

Is our curr ent  team  suited and 
com itted to scaling the 

solution? 

Do w e have ow nership?

Do w e need sc aling p artners ?

ASSETS/ Crown Jewels

W hat is the core of our 
solution tha t m ight  have 

scaling po tential?

Technolog y, m ethod, business 
m odel,...

NEW PRODUCTS/ 

DIVESIFICATION
W hat Line extensions c an you 

think of tha t can be de veloped 
from  the current solution?

W hat ne w  applic ations 
/products m ight gr ow  from  

the current solution?

SHOW STOPPERS 

THREATS

W hat is currently im peding us 
from  scaling the solution?

W hat threats m ight s top us in 
our tracks as w e g o...

STRATEGY : Write a succinct action oriented statement

on how you could reach a greate audience

STRATEGY : Write a succinct action oriented statement

on how you could mitigate risk in scaling

STRATEGY : write the “commercial slogan” 

of what you are actually selling/  scaling

STRATEGY : Write a succinct action oriented statement

on how you would transform your team over time STRATEGY : come up with a short product 

roadmap over time

PROJECT SHEET  
Project start ................. end.........................

.........................................................................

.........................................................................

.........................................................................

.........................................................................

.
What is the goal of your scaling ambitions? 
(Max 4 bullet points)

Project team and roles 
.........................................................................
.........................................................................
.........................................................................
.........................................................................
.........................................................................
.........................................................................
.........................................................................
Select a maximum of 8 persons, create a 
mixture of decision makers / managers and 
employees. 

Responsible for implementation
.........................................................................

Coach .........................................................................

STRATEGY 
..........................................................................
.........................................................................
.........................................................................
.........................................................................
.........................................................................
Select a maximum 5 STRATEGIES you wish to 
prioritize and pursue 

When will the team analyse success or failiure 
of the project and share key insight for future 
projects? What Criteria define success?
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